
Dear ………………… 
 
Thank you for your detailed proposal. 
 

 Although we contacted you for help, we only really wanted free advice. 
We asked for a written proposal because it seemed like an easy way 
to get you off the phone. 

 
 We couldn’t read your attachment, and wondered if it had become 

corrupted. Could you please send another version without all the 
incomprehensible buzzwords? 

 
 This is great stuff. Instead of hiring you to do the work, we’re going to 

use the ideas laid out in your proposal as a how-to for our own staff. 
We won’t be paying you for this, but we do have some other projects 
we’d like to hear your thoughts on. 

 
 If your advice is as unrealistic as the fee you’ve demanded, it’s 

probably best if we don’t work together. 
 

 We’d like to take you up on your plan to make significant savings 
across our eight-figure operating budget, but we’d like a “non-profit 
discount”. 

 
 You sent me this five-page document within minutes of our call. Much 

of your proposal is clearly written for another company, and you 
haven’t addressed any of the specific needs we discussed. This 
makes me think you are either selling the same advice to everybody 
dressed up as a tailor-made “solution”, or you are significantly better 
at typing than your are at listening. 

 
 We’d like you to do the work, but our consulting budget is two magic 

beans. Will that be okay? 
 

 For the correct spelling of my name, please see the signature at the 
end of this rejection letter. 

 
 Your proposal makes perfect sense, and your fee is completely 

reasonable. We’re happy for you to start working for us one day a 
month, just as soon as we receive a signed copy of the attached 700-
page anti-competition agreement, in which you will agree to never 
work for anybody else, ever again. Please sign it in blood, as blue ink 
doesn’t photocopy well. 

 
Yours sincerely, 
 
 
…………………………. 


